Organizational Structure Understanding - GO

Purpose & Contribution Task & People Collaboration & Tools Challenges & Improvements
What is the main goal of this department What are the key tasks performed by this How does this department collaborate with What could happen if this department fails to
within the company? department daily or weekly? other departments? Give examples. perform its duties properly?
How does this department contribute to the What specific skills or knowledge are required What specific skills or knowledge are required What is one improvement that you think could

overall success of the company? for this department’s staff? for this department’s staff? minimize the potential failure



