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Unwrapp is an Indonesian-based food application company established 

in 2016. We offer high quality, customizable food in our menus, tailored and 

created to suit all ages. Within our quest to deliver high quality food products 

that appeals to both our palate and vision, we yearn for a menu with a high 

level of customizability that allows our users to not only create, but also 

handpick ingredients for their food. We highly put in regard both the quality 

and quantity our products, and we believe that constant communication with 

our customers will help Unwrapp develop along the way.  Our headquarters 

will be located at The Suite Tower, Pantai Indah Kapuk, North Jakarta. 

Unwrapp follows and implements the legal criteria and benchmarks of a B 

company, in which we aim to operate and compete alongside both new and 

established competitors in the industry. Currently, Unwrapp operates with a 

total of 23 employees, including: CEO, COS, 6 Vice Presidents and 15 staff 

members. 

Unwrapp’s mission statement is as follows: “To provide options of the 

people's taste”. Our company’s customization feature is based on our belief in 

the ability and growing demand of custom food. We believe that every 

customer is entitled to create food and beverages under their own 

preferences. Unwrapp highly values every customers’ unique preferences for 

each menu item we provide. Our mission plays an important role in being the 

company’s substratum, carrying the company towards opulence. 

Following our mission statement, our vision is to Be a pioneer in 

manufacturing comfort food for all ages, all over the world. Our vision to be a 

pioneer in our workfield motivates and reminds our team to deliver their 

topmost performance when working to push the company towards greater 

extents. Likewise, our vision also reminds our employees of our long term 

goal that lies ahead. Together with our mission, our vision pushes the 

company forward towards eminence and success. 

 

CHAPTER I: ABOUT THE 

COMPANY 
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Dear Sir/Madam, 

 

 The creation of this annual report signifies the ending of Unwrapp’s 

operation and activities for the year. We would like to thank you for your 

unyielding support and trust towards Unwrapp, enabling us to establish and 

queickly develop a newfound company along the way. 

 Attached onto this report are the summary of Unwrapp’s operations 

throughout the year, which has been kindly gathered and put together by our 

staff members. Ranging from the description of our company, financial write 

ups, onto our self-assessment and future plans, this report will provide you 

detailed information regarding our operation. For further questions and 

inquires, do not hesitate to contact us via email: contact.unwrapp@gmail.com 

 Once again, we would like to thank you for your support and trust. 

Acknowledging that some parts can be done and executed in a better 

manner, we believe that we have done our best to not only grow, but also 

establish a great company. Thank you.  

 

 

 

 

 

Benaya Yedija Taran     Prana Kurnia Eriyan 

Unwrapp CEO      Unwrapp COS 

 

  

CHAPTER II: LETTER TO 

STOCKHOLDERS 

mailto:contact.unwrapp@gmail.com
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Board of Directors 

Iris Blanc, Executive Director, Virtual Enterprise, International 

John Jastremski, Director, Virtual Enterprise, New York City 

Nick Chapman, Program Coordinator, New York City 

Mr. Andri Syafaat, Principal, Sekolah High Scope Indonesia 

Mr. Rama Kurniadi, VE Coordinator, Unwrapp 

 

Company Management 

Benaya Yedja Taran, Chief Executive Officer 

Prana Kurnia Eriyan, Chief Of Staff 

Zhafira Zahradia Erawan, Chief Financial Officer 

Auliya Pramesthya, Vice President of Administration 

Aldi Tabrani, Vice President of Marketing 

Jagoan Pannaga Camikara, Vice President of Sales 

Assyla Ridha Adhani, Vice President of Human Resource 

Giovanni Rangga Batista, Benefits Officer 

 
 
  

CHAPTER III: KEY PEOPLE 
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Who We Are 

In Unwrapp, building chemistry with workers is crucial. Treating each 

other like friends is a great strategy to build for the company internally, by 

giving them the comfort that leads to motivation. Employees in Unwrapp are 

encouraged and given the freedom to express themselves on doing projects 

within the company. “Everybody is a leader here”, meaning workers have 

equal chance to showcase their ability and creativity. Unwrapp makes sure to 

appreciate their employees actively. Some projects such as employee of the 

month and birthday card shows that we do value our worker as family. 

Compliment board is also made for workers who did their best with scores 

added, giving them higher chance of getting the employee of the month. 

Employee-customer relation is also significant. Unwrapp aims to be able to 

understand each other and making sure to deliver customer needs in an 

exciting, fun and unique way. 

 

What We Sell 

Unwrapp brings a real life food ordering service through an application-

based restaurant. Unwrapp provide their customer with customization options 

that are available for different kinds of food, from appetizer, main course to 

dessert. Unwrapp allows you to customize each of the menu client’s desire. 

Great deals packages are given as a marketing strategy, although customers 

are also able to choose menu individually under a normal price. From the 

charts below, it is clear that the most popular packages are the 3x/day meal. 

Besides, 1x/day or 2x/day meal is also provided.  

CHAPTER IV: 5W+IH 



UNWRAPP ANNUAL REPORT 6 

 

 

 

 

Where We Work  

Unwrapp works through hierarchy system in their organizational 

system, meaning each of the employee are able to have a clear and specific 

job to focus on. Despite this fact, Unwrapp also implements a flat 

communication system. The flat structure of the communication system 

promotes democracy, reliability, effectiveness and quick reaction to changes 

with spending less time on ineffective communications. Weekly meetings are 

held between the CEO, COS and VPs to update each of the department’s 

achievements. Matrix management are implemented for doing events 

specifically, having an employee dual responsibilities and to report their 

achievements to dual bosses.  
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Our company’s organization is represented by the organizational structure 

below; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When You Succeed, We Succeed  

 Unwrapp prioritizes you. We thrive to give our best to serve our 

customers with convenience and satisfaction. We offer you our products with 

a reasonable, flexible and affordable yet competitive pricing. Unwrapp 

positions itself as an application company that offers a practical, high quality 

and cheap solution to food delivery. Our customer expects the very best from 

our products, and our unique feature of customizing food aims to deliver on 

that promise. Our monthly package promises a high quality and economical 

value for our customers.  

 We create multiple business partnerships with VE and non-VE 

companies and entities in order to make sure that the quality of our products 

reaches customers’ expectation. At the beginning of March 2017, we have 

successfully held an event with aesthetic ambiences entitled “Project: U”, 

where we showcase our food and beverages, along with the launching of the 
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application and website platform, and also provide the audience with food 

tasting. We have received great feedback from the audience and participants. 

From this event, we can determine what the customers are looking for in 

terms of service, taste, packaging, and price. We also allow ourselves to 

receive critics and suggestions from this event, which allows our staff to learn 

and find new solutions and strategies for the future. This way, we believe that 

by the new plan and strategies developed, we will be able to reach the 

designated target. 

 

Why Unwrapp? 

Where food meets technology. As the current market has the 

increasing desire within the food and beverages sector to meet their 

individualized personal taste profile, Unwrapp is established to make people 

feel unique and catered by the food and beverages we serve. Unwrapp offers 

variety of types of food and beverages, with certain level of customizability in 

each and every menu item. Our menu set includes Indonesian and Western 

Cuisine, and each item have been carefully crafted and tailored to suit your 

needs and wants to fulfill your satisfactory. On each product we offer, we aim 

to create a delightful twist on a familiar taste, using fresh local products as 

possible. You don’t have to raid your wallet to experience our service.  

Our customer’s satisfaction and convenient is also our priority. Our 

products can easily be purchased from a single tap on your phone. We are 

available on multiple digital platforms, such as website on 

www.unwrappve.com and also our phone application. With not much trouble, 

your order will be delivered to your doorstep any when you want.  

 

How We Did 

 By spring 2017, Unwrapp was able to reach its break-even point, with a 

profit margin. By the graphs below, it displays Unwrapp’s source of sales 

majority.  Most of our sales revenue happens to be presented by the 

Indonesian trade fair revenues with 47% from our revenue, as expected. The 

second biggest source of sales revenue will be from the New York trade fair 

with 42%. Combining the result of both the Jakarta and New York trade fair, 

Unwrapp surpasses the projection sales rate with a total of 89% of total 
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revenue. However, contractual sales is much lower than projected at the 

beginning of the year with 5%. This is an alert for the members in the future to 

have more contractual sales with non VE entities in the next consecutive year.  
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UNWRAPP 

CHAPTER V: FIRM 

FINANCIALS 
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BALANCE SHEET 

FOR THE YEAR ENDED, 30th April 2017 

UNWRAPP 

BALANCE SHEET 

FOR THE YEAR ENDED, 30th April 2017 

     

     

 

Projected actual 
Increase/Decrea

se from 
Projected 

Percentage of 
Increase/Decrea

se from 
Projected 

ASSETS 

    Current assets 
    

Cash 

$ 
335,828.8

8 

$ 
3,197.30 $ -332,631.58 -99% 

Investment 
stocks $ - $ - $ - 0% 

accounts 
receivable $ - $ - $ - 0% 

merchandise 
inventory $ - $ - $ - 0% 

Total Current 
assets 

$ 
335,828.8

8 

$ 
3,197.30 $ -332,631.58 -99% 

     Fixed Assets 
    

Computers 

$ 
13,300.00 

$ 
13,300.0

0 $ - 0% 

less: 
accumulated 
depreciation 

$ 
1,552.00 

 
$ -1,552.00 -100% 

furniture and 
fixtures 

$ 
3,280.00 

$ 
3,280.00 $ - 0% 

less: 
accumulated 
depreciation $ 383.00 

 
$ -383.00 -100% 

office equipment 
$ 

1,937.00 
 

$ -1,937.00 -100% 

less: 
accumulated 
depreciation $ 226.00 

 
$ -226.00 -100% 

Total Fixed $ 
 

$ -16,356.00 -100% 
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assets 16,356.00 

     

Total Assets 

$ 
352,184.8

8 

$ 
16,580.0

0 

$ -335,604.88 -95% 

     LIABILITIES 

    Current 
Liabilities 

    accounts 
payable $ - $ - $ - 0% 

sales tax 
payable $ - $ - $ - 0% 

salaries payable $ - $ - $ - 0% 

payroll tax 
payable $ - $ - $ - 0% 

401(k) payable $ - $ - $ - 0% 

other payable $ - $ - $ - 0% 

corporate tax 
payable $ - $ - $ - 0% 

Total current 
liabilities $ - $ - $ - 0% 

     Long term 
liabilities 

  
$ - 

 Loan payable $ - $ - $ - 0% 

    
0% 

Total liabilities $ - $ - $ - 0% 

     STOCKHOLDER'
S EQUITY 

    

shared issued 

$ 
352,494.0

0 $ - $ -352,494.00 -100% 

retained 
earnings 

$ 
62,230.00 $ - $ -62,230.00 -100% 

     Total 
srockholders 
equity 

$ 
414,724.0

0 $ - $ -414,724.00 -100% 

     Total Liabilities 
& Stockholders 
Equity 

$ 
414,724.0

0 

$ - $ -414,724.00 -100% 
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UNWRAPP 

CASH BUDGET 

FOR THE YEAR ENDED, 30th April 2017 

     

     

 

Projected Actual 
Increase/Decreas
e from Projected 

Percentage of 
Increase/Decreas
e from Projected 

Cash balance at 
the beginning 
period 

$ 
251,448.94 

$ 
312,693.0

0 

$ 61,244.06 24% 

Receipts of cash 

    

NY Tradefair 
$ 

123,464.89 

$ 
230,089.0

0 $ 106,624.11 86% 

Indonesian trade fair $ 34,720.43 

$ 
253,185.0

0 $ 218,464.57 629% 

other than trade fair 
revenue $ 10,000.00 

$ 
33,815.00 $ 23,815.00 238% 

Sales from business 
contract $ 19,414.08 

$ 
25,992.00 $ 6,577.92 34% 

Total receipts 

$ 
187,599.40 

$ 
543,081.0

0 $ 355,481.60 189% 

     Beginning balance 
+ cash receipts 

$ 
439,048.34 

 

$ -439,048.34 -100% 

Payment 
    

COGS US Trade Fair $ 55,124.54 

$ 
480,814.0

0 $ 425,689.46 772% 

COGS Indonesian 
trade fair $ 11,024.91 

$ 
26,496.00 $ 15,471.09 140% 

COGS Business 
contract $ 8,640.00 $ 8,640.00 $ - 0% 

COGS other than 
trade fair (id pr) $ - $ 6,432.00 $ 6,432.00 100% 

Salaries $ 12,274.17 

$ 
12,274.00 $ -0.17 0% 

Accounts payable $ - $ - $ - 0% 

rent $ 965.00 $ 965.00 $ - 0% 
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advertising/promotio
n $ - $ 2,420.00 $ 2,420.00 100% 

supplies $ - $ - $ - 0% 

payroll tax $ 215.44 $ 215.00 $ -0.44 0% 

insurance $ 487.50 $ 1,200.00 $ 712.50 146% 

utilities $ 200.00 $ - $ -200.00 -100% 

sales tax $ 14,287.90 $ 427.70 $ -13,860.20 -97% 

interest $ - $ - $ - 0% 

loan repayment $ - $ - $ - 0% 

other or 
miscellaneous $ - $ - $ - 0% 

Total payments 

$ 
103,219.46 

$ 
539,883.7

0 $ 436,664.24 423% 

     

Cash balance at 
end of period 

$ 
335,828.8

8 

$ 
3,197.30 $ -332,631.58 -99% 

Net increase or 
decrease in cash 

$ 
84,379.94 

$ 
3,197.30 $ -81,182.64 -96% 
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April 30th 2017 is the end of financial operation for Unwrapp Virtual 

Enterprise. Looking from our projected and actual financial statement, the 

sales has been successful than what has been projected. Although our 

achievement is far further from our expectations, our company will always try 

to improve and continue from learning from our mistakes in order to show our 

best quality of work for the upcoming year.  

From the income statement, all of our sales from Indonesian Trade Fair 

revenues, International Trade Fair revenues, and other sales sources has 

been successfully executed. Therefore there is a huge gap between the 

projected number of sales with the actual number of sales. Where the 

increasement starts from the rate of 30% up to 630% Our main goal is to 

make high quality and hygienic food, as a result, the price of variable cost is 

relatively high, since we source our ingredients from the best and most 

trustable of sources. Therefore, although we are able to gain many income, 

the high cost of variable cost caused us to gain less profit than our projection 

which is $20,700 while compared to our projection which reach up to 

$111,500.  

Our sales both in Indonesia and New York are projected relatively low 

because it has only been our first year of operation and we are still gradually 

building the diversity of products. We projected our revenues from all trade 

fair of $177,600 but our actual was  $543,000 creating a 206% increase from 

projected. Our salesman were capable of providing quality service to the 

customer at the trade fair. 

 

 

 

 

 

 

CHAPTER VI: FINANCIAL 

WRITE UP 
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Shown from the cash budget, we have a very low cash balance at the 

end of the period in comparison to the beginning of the period. We have a 

high net decrease. We have much more payments than we projected which 

includes the cost of advertising that cost $2420 which increase the cost up to 

100% caused by the lack of communication between the finance department 

with the marketing department. There is also a huge increasement in paying 

cost of goods sold and insurance. Therefore we are unable to reach the 

targeted cash balance at the end period. The decrease reaches up to 99% 

from our projected end cash balance. 

Since our cash balance shows huge decrease, the balance sheet is 

also declining. Our total assets is only $16,580 compared to the projection 

which is $352,185. This happens because we mainly focusing our cash in 

buying our ingredients rather than our assets such as office equipment, more 

of our employees already have one. We also don’t have any liabilities nor 

equity that can balance up our assets. This shows that Unwrapp shows 

negative progress of financial conditions, but we are dedicated to continue on 

developing our company. We will create and implement new and innovative 

plans to increase sales and decrease the cost of goods in order to establish 

Unwrapp as a bright and profitable firm in the future. 
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Unwrapp participated in two Trade Shows, which are in Jakarta, 

Indonesia and also in New York, United States. The trade show in Indonesia 

was conducted first, for one day in Sekolah HighScope Indonesia, while the 

trade show in New York was  conducted later on April 3 2017 to April 5 2017. 

Unwrapp has accomplished a great deal of sales in New York and Jakarta. 

The grand total of sales in Jakarta was Rp3,373,700,000. While the grand 

total of sales in New York was $230,089.55(Rp3,066,633,522.40). The sales 

show that we have reached our sales target and gained the maximum amount 

of profit on each fair. 

The trade fair in Jakarta was conducted smoothly. We made sales up 

to 73 transactions. During our time in Jakarta we are able to sell the three 

packages that we offered, Which are : Three meals per-day package ($5000), 

The two meals per-day package ($3311) and the one meals per-day 

package($1665) . The three meals per day was sold up to 53 packages, the 

two meals per day was sold up to 11 packages, and one meal per day up to 9 

packages which has been a successful trade show for us achieving that 

amount of sales during our time in Jakarta.  

The trade fair in New York was also conducted smoothly, and 

surprisingly well. In New York we are not able to achieve as high as the one 

we achieved in Jakarta but we are still able to have up to 85 transactions. In 

New York trade fair, Unwrapp offers not only its monthly packages, but also 

single item base on our customer can afforded. Of the packages that we sold 

to the people who attended the New York VEI trade show, we sold 40, 3 

meals per day package, 7, 2 Meals per day package and 26, 1 Meal per day 

package. Beside the packages, we offered the meals only on our offers which 

means that they do not need to purchase the packages and buy the meals 

only instead, we had a total of 28 sales of the items that are in the 

menu/catalogue of our choosing. 

    The results of both trade fairs are highly impressive because we are able to 

achieve a huge amount of sales. Due to the sales that we have made we are 

able to accomplish our objectives both in New York and Indonesia. 

 
 
 
 
 
 
 
 
 

CHAPTER VII: TRADE 

FAIR RESULTS 
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A unique combination of food and technology is the best way to 

describe the brand of Unwrapp. We understand and fulfill the customer’s 
needs by providing the fastest way to order a food and deliver it right away to 
their table. Unwrapp itself is not just an online restaurant; we are a platform 
where customer may choose their own personal preferences to their food.  
    In the near future, we want an image where our food is perceived as high 
quality and delicious, served with excellent service. So when it comes to food, 
Unwrapp is the first preferences in the customer’s mind. We operate within 2 
big metropolitan cities, New York and Jakarta. Thus, our goal is also to 
increase the number of manpower for the delivery service, in line with the 
branding of fast-delivered online food platform.  
    To ensure a well-secured financial future for Unwrapp as well as increasing 
profits and sales, the company aims to maintain close relationships with 
investor and our loyal clients, increase productivity within staff members, 
develop new products, as well as finding new opportunities within the market. 
    Focusing on our most profitable items would also help increase our sales. 
Products with the highest gross profit margin are key as they generate more 
money; by focusing on our key products we will be able to develop a plan, 
which will ensure a higher profitability within our company. 
     In the 21th century, marketing often seen as a strategic investment, as we 
all know marketing takes a great deal in the success of a company. The only 
way to know the success of a company is to set clear goals and track the 
progress from beginning to end. Thus, we have divided our future plans into 
two terms, namely short term and long term plans: 
 
SHORT TERM PLANS 

No Target Action Plan 

1 Build our company 
brand 

Gain people trust by giving satisfactory 
services and products 

2 Introduce our products 
and services to the 
Indonesian public 

Optimizing popular social media in Indonesia 
such as facebook, instagram, twitter and 
endorsement from popular or controversial 
celebrities. 

3 Achieve our break-even 
point in the 8th month 

Increase the selling with various and brilliant 
strategies 

 

 

 

 

 

CHAPTER VII: 

FUTURE PLAN 
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LONG TERM PLANS 

No Target Action Plan 

1 Introduce Unwrapp to 
the worldwide market 
 

Open business opportunities or partnership to 
various companies around the world 

2 Menu diversification 
and expansion 
 

Creates innovative and creative products to raise 
customers’ awareness 
 

3 A download rate of 
3,000 downloads per 
month 
 

Promotion through games advertisement or 
Google advertisement 

4 
 

15-20K active users Maintain customers trust and give special 
discounts (10%) to active user. A reminder of the 
discount for user that went offline often will be on 
the application.  

 

As a key to face aggressive competition, we will introduce more 

innovation and new products. Marketing department will conduct test market 

and survey to check the customer’s preferences on the new product. We will 

also give additional discounts for the first 50 customers of the new product.  

    To strengthen our brand, starting 2018 we will also introduce our exclusive 

merchandise. Unwrapp’s design team will collaborate with local creative talent 

to ensure the merchandise meets its target market. Later on, this 

merchandise shall be the gift of giveaway for our promotional strategy and 

sold to customers in limit stock. This is to make the merchandise more 

exclusive and increasing the customer’s interest.  

    In conclusion, our plans, short and long terms plans are made to support 

our goal. In order to reach our goal, Unwrapp will build its company brand, 

through gaining people’s trust by giving satisfactory services and products. 

Besides that, Unwrapp will also introduce the company to the worldwide 

market. In order to do so, we will open business opportunities and 

partnerships to various companies around the world. Through these plans, 

our goal will be achievable in a more deliberate way. 
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CHAPTER VIII: APPENDIX 
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